	Sr. No.
	Activity
	Objective
	Tentative Month
	Coordinator
	Expected Outcome

	1
	Department Planning Meeting
	Prepare annual academic calendar and workload
	[bookmark: _GoBack]June
	Head of Department
	Academic planning completed

	2
	Student Orientation Programme
	Introduce syllabus, NEP 2020, CBCS and evaluation
	June
	Department Faculty
	Students understand curriculum

	3
	Bridge Course
	Strengthen basic concepts in Political Science
	June–July
	Faculty Members
	Improved learning outcomes

	4
	Constitution Day Planning
	Plan departmental activities
	July
	Department
	Better student participation

	5
	Guest Lecture on Indian Constitution
	Enhance constitutional awareness
	August
	Invited Expert
	Constitutional literacy

	6
	Independence Day Programme
	Promote patriotism and democratic values
	August
	Department
	Student participation

	7
	Seminar on Democracy and Governance
	Develop analytical thinking
	August
	Faculty
	Better understanding of governance

	8
	Field Visit to Gram Panchayat
	Study local governance
	September
	Faculty
	Practical knowledge

	9
	Educational Visit to Panchayat Samiti/Collector Office
	Understand public administration
	September
	Department
	Field exposure

	10
	Voter Awareness Programme (SVEEP)
	Promote electoral participation
	September
	Department & Election Office
	Electoral awareness

	11
	Quiz Competition
	Improve political knowledge
	October
	Faculty
	Competitive learning

	12
	Poster/Essay Competition
	Constitutional values and democracy
	October
	Department
	Creativity and awareness

	13
	Research Methodology Workshop
	Develop research skills
	October
	External Expert
	Research competency

	14
	Constitution Day Celebration
	Preamble Reading, Debate, Quiz
	November
	Department
	Constitutional awareness

	15
	Field Survey Project
	Community-based political survey
	November
	Faculty Guides
	Research experience

	16
	Group Discussion
	Current Political Issues
	December
	Faculty
	Communication skills

	17
	National Voters Day Programme
	Electoral literacy
	January
	Department
	Responsible citizenship

	18
	Youth Parliament
	Develop leadership and debating skills
	January
	Faculty
	Leadership development

	19
	Career Guidance Programme
	UPSC, MPSC, NET/SET guidance
	February
	Experts
	Career awareness

	20
	Alumni Interaction
	Career and higher education guidance
	February
	Alumni Committee
	Student motivation

	21
	Project Presentation & Viva
	Assessment of field work
	March
	Faculty
	Practical evaluation

	22
	Department Annual Review
	Review achievements and prepare AQAR data
	April
	Head of Department
	Quality assurance



